ORGANIZATION CHART

The Organization Chart for the City of Grants Pass displays the full-time personnel and the methods of
reporting for the City organization. Your local government is a broad mix of services. We operate three
independent utilities: Solid Waste, Water, and Wastewater. The governmental side of our organization is
dominated by Public Safety, delivering a range of law enforcement, fire, and preventive services. The
management of growth and development is vested in our Community Development Department. Street
maintenance and drainage systems are provided by Public Works. Park maintenance, together with the
downtown and tourism programs, is administered by Parks and Community Services. The third part of our
community promotional system, Economic Development, is located in the City Manager’s office.

The organization is divided into five major divisions; Public Safety, Administrative Services, Community
Development, Parks and Community Services, and Public Works. The directors for these major
responsibilities, along with the City Attorney, Assistant City Manager and the City Manager, constitute the
Executive Management team for the City. The City Manager and this team meet routinely to coordinate the
delivery of services and analyze issues for the City Council’s decision making.

The following organization charts show each department and its full-time personnel. We extensively use
volunteers, contractors, and part-time personnel that are not shown in the organization chart. A great
example is Public Safety where dozens of full-time job equivalents are created in the many services provided
by the department through firefighting interns, part-time personnel for office and dispatching services, on
call dispatch personnel and countless hours of volunteer support for the Public Safety Academy and
Auxiliary Services.

The City of Grants Pass is a dynamic organization. We are constantly working to develop better ways to

coordinate services and assure our residents the best possible services delivered in a way that makes sense
and meets the needs of most of our citizens.
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