Maintain, Operate and Expand our Infrastructure to Meet Community Needs

Leadership Objectives:

Plan and develop infrastructure.

Ensure water infrastructure needs are met.

Ensure sewer infrastructure needs are met.

Ensure transportation infrastructure needs are met.

Ensure storm facility infrastructure needs are met.

Ensure bicycle/pedestrian path needs are met.

Ensure park infrastructure needs are met.

Increase opportunities to promote character and community spirit.

Leadership Actions:

Provide an environment to help preserve and enhance Grants Pass’ historical assets.

Objective 1: Plan and develop infrastructure.

Action 1.  Explore Public Safety Station options.
Action 2: Complete Sewer Master Plan.

Action 3: Complete Water Master Plan.

Action 4.  Update the Downtown Master Plan.

Action 5:  Install ambient lighting on Caveman Bridge.
Action 6:  Purchase and install two “Portland Loos”.

Action 7:  Water Distribution and Wastewater Collection - Continue pursuit of property acquisition for future reservoir and pump station

sites.
Action 8: Complete Storm Drain Master Plan and consider funding option.

Objective: Plan and develop infrastructure.
SAE)Cet:::rl]c Measurement Assignment Resources Jdr:r?é : Status
213 |4
Explore Public Safety Station options. Administration/
1 DPS Staff/
Rubinstein/ Monetary
Landis

Page 17 of 24




Complete Sewer Master Plan.

2
Complete Water Master Plan.
3
4 Update the Downtown Master Plan.
5 Install ambient lighting on Caveman Bridge.
6 Purchase and install two “Portland Loos”.
Water Distribution and Wastewater Collection - Continue pursuit
7 of property acquisition for future reservoir and pump station sites.
8 Complete Storm Drain Master Plan and consider funding option.

Objective 2: Ensure water infrastructure needs are met.

Action 1:  Build new Water Plant (PAVE).

Action 2:  Develop emergency water hook-up at City Hall well.

Action 3:  Complete projects as part of small main replacement.

Action 4: Complete the update to the Water Emergency Operations Plan.

Public Works
Wright/Hamblin/
Brelinski
Public Works
Wright/Hamblin/
Canady
PCD
Glover
PCD
Saunders
Administration
Reeves

Public Works
Canady

Public Works
Wright/Scrivner

Action 5:  Initiate the process of acquiring property for a new Water Treatment Plant.

Objective: Ensure water infrastructure needs are met.

S'fcet%]:i]c Measurement
1 Build new Water Plant (PAVE).
2 Develop emergency water hook-up at City Hall well.
3 Complete projects as part of small main replacement.
4 Complete the update to the Water Emergency Operations Plan.
5 Initiate the process of acquiring property for a new Water

Assignment

Public Works
Canady
Administration
Reeves
Public Works
Wright/Hamblin
Public Works
Canady/Wright
PW/

Consultant/
Staff

Consultant/
Staff

Staff

Staff/
Monetary

Monetary

Land
Acquisition
Specialist
Consultant/
Staff

Time/
Quarter
112 3|4

Resources

Monetary

Monetary
City
Engineer
Consultant/

Staff
Staff

Status
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Treatment Plant. Administration
Canady/
Rubenstein

Objective 3: Ensure sewer infrastructure needs are met.

Action 1: Expand Wastewater Plant (PAVE).

Action 2:  Construct vactor truck dumping facility.

Action 3: Initiate Fats, Oils and Grease (FOG) education/enforcement program.

Action 4:  Implement manhole inflow/infiltration elimination program in the Redwood area.

Action 5:  Upgrade sewer lines.

Action 6:  Design and construct the necessary Webster Wastewater Pump Station No. 1 improvement project.
Action 7: Initiate upgrades to the Water Restoration Plant SCADA hardware and software.

Objective: Ensure sewer infrastructure needs are met.

SA;\)e_mflc Measurement Assignment Resources UL Status
ction Quarter
1 2 3|4
1 Expand Wastewater Plant (PAVE). Public Works Staff/
Canady Monetary
2 Construct vactor truck dumping facility. Public Works Staff/
Canady Monetary
3 Initiate Fats, Oils and Grease (FOG) education/enforcement Public Works Staff/
program. Canady Monetary
4 Implement manhole inflow/infiltration elimination program in the Public Works Staff/
Redwood area. Canady/Hamblin | Monetary
5 Upgrade sewer lines. Public Works City
Wright/Hamblin Engineer
Design and construct the necessary Webster Wastewater Pump Public Works Consultant/
6 Station No. 1 improvement project. Wright/Brelinski/
. staff
Hamblin
7 Initiate upgrades to the Water Restoration Plant SCADA Public Works Staff/
hardware and software. Canady/Brelinsky ~ Monetary

Objective 4: Ensure transportation infrastructure needs are met.

Action 1: Clean the streets — hire contractor to pressure wash sidewalks and alleyways.
Action 2: Improve dangerous/problem pedestrian crossings (flashing beacons).

Action 3: Focused approach to right of way vegetation management.

Action 4: Utilize college program to provide design concepts for South ‘Y’ interchange.
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Action 5:

Action 6:
Action 7:

Objective:
Specific
Action

Design, bid and construct improvements to the Redwood Avenue and Allen Creek Road intersection per direction

provided by City Council.
Complete Transportation Master Plan.
Design the Allen Creek Road project.

Ensure transportation infrastructure needs are met.

Measurement

Clean the streets — hire contractor to pressure wash sidewalks
and alleyways.

Improve dangerous/problem pedestrian crossings (flashing
beacons).

Focused approach to right of way vegetation management.
Utilize college program to provide design concepts for South *Y’
interchange.

Design, bid and construct improvements to the Redwood Avenue
and Allen Creek Road intersection per direction provided by City
Council.

Complete Transportation Master Plan.
Design the Allen Creek Road project.

Objective 5: Ensure storm facility infrastructure needs are met.

Action 1:
Action 2:
Action 3:
Objective:
Specific
Action

Find most cost-effective way to deal with storm water regulations.

Assignment

Administration
Byrne

PCD
Administration
PCD

PCD/PW
Glover,
Slaughter
Wright
PCD
PCD/PW
Glover,
Slaughter
Wright

Resources

Staff/
Monetary

Staff
Staff
Staff

Consultant/
staff

Consultant

Consultant/
staff

Time/
Quarter

1 2

3 4

Initiate the preparation of a storm water implementation plan following adoption of the Storm Water Master Plan.

Create and initiate the Storm Water utility.
Ensure storm facility infrastructure needs are met.

Measurement

Find most cost-effective way to deal with storm water regulations.

Initiate the preparation of a storm water implementation plan

Assignment

Public Works
Canady
Public Works

Resources

Staff

Consultant

Time/
Quarter

1 2

3 |4

Status

Status
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following adoption of the Storm Water Master Plan. Canady

3 Create and initiate the Storm Water utility. PW/Finance. Consultant
Canady/Meredith
Objective 6: Ensure bicycle/pedestrian path needs are met.
Action 1: Interconnect trails.
Action 2: Continually identify and implement additional off-street pedestrian and bikeway opportunities.
Action 3: Improve trails to provide walking/biking transportation alternatives and recreation potential.
Objective: Ensure bicycle/pedestrian path needs are met.
Spe_cmc Measurement Assignment Resources L= Status
Action Quarter
1 2 3|4
Interconnect trails. PCD
1 Saunders & SLEL
Gindlesperger MISER
5 Continually identify and implement additional off-street pedestrian PCD Staff
and bikeway opportunities. Saunders Monetary
3 Improve trails to provide walking/biking transportation alternatives PCD Staff
and recreation potential. Saunders Monetary
Objective 7: Ensure park infrastructure needs are met.
Action 1: Develop the park area west of the Caveman Bridge.
Action 2: Enhance Riverside Park.
Action 3: Develop Hillcrest Park Reserve.
Action 4: Remove the large barrels and debris in the river from under the 6th Street Bridge.
Action 5: Evaluate options at Reinhart Park for converting irrigation system to prevent future issues with pumping water from the
River.
Action 6: Add restroom at Fruitdale Park.
Action 7: Increase security and lighting in Parks.
Action 8: Develop spray/water park.
Action 9: Improve the high visibility landscaping at the corner of GP Parkway & East Park Street.

Action 10:  Landscape and irrigate the area entering the City from Redwood Highway.

Action 11:  Create a tree walk map for Reinhart for next year's Fall Tree Walk.

Action 12:  Provide shade screening for exposed playground areas.

Action 13:  Improve Loveless Park with dirt pump track, seating areas, restroom, bike station, sidewalk and skills area.

Objective: Ensure park infrastructure needs are met.
Specific Measurement Assignment Resources Time/ Status
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Action

10

11

12

13

Develop the park area west of the Caveman Bridge.
Enhance Riverside Park.
Develop Hillcrest Park Reserve.

Remove the large barrels and debris in the river from under the
6" Street Bridge.

Evaluate options at Reinhart Park for converting irrigation system
to prevent future issues with pumping water from the River.

Add restroom at Fruitdale Park.

Increase security and lighting in Parks.
Develop spray/water park.

Improve the high visibility landscaping at the corner of GP
Parkway & East Park Street.

Landscape and irrigate the area entering the City from Redwood
Highway.

Create a tree walk map for Reinhart for next year’s Fall Tree
Walk.

Provide shade screening for exposed playground areas.

Improve Loveless Park with dirt pump track, seating areas,
restroom, bike station, sidewalk and skills area.

PCD
Nelson
PCD
Glover/Nelson
PCD
Glover/Nelson
PCD
Saunders
PCD
Nelson
PCD
Nelson
PCD
Nelson
PCD
Nelson
PCD
Nelson
PCD
Saunders
PCD
Nelson
PCD
Nelson
PCD
Saunders

Objective 8: Increase opportunities to promote character and community spirit.

Action 1:
Action 2:
Action 3:
Action 4:
Action 6:
Action 7:
Action 8:

Explore improvement of north Grants Pass coming off of Merlin Hill. Visual appeal of sight & sound to I-5.

Review and refresh the City’s “Branding and Marketing”.
Promote City Rebranding/Brand refreshing throughout the City.
Develop landscaping and parking at Park Street.

Exterior building remodel for the Downtown Welcome Center.

Monetary
Monetary
Monetary

Staff

Staff
Monetary
Staff
Monetary
Staff
Monetary
Staff
Monetary
Staff
Monetary

Staff

Staff
Monetary
Staff
Monetary

Monetary

Support the development and installation of an art piece for a City parking lot each year.

Expand year-round tree lights in the downtown.

Quarter

1 2

3 4
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Action 9:

Action 10:
Action 11:
Action 12:
Action 13:
Action 14:
Action 15:
Action 17:
Action 18:
Action 19:

Replace Municipal Building sign to match entry signs.
Purchase a “watering truck”.

Continue installing welcome signs for Grants Pass.
Entrance sign for south I-5.

Expand implementation of the City’s Branding.

Catalogue and promote the City’s Public Art Collection in collaboration with CoPA, Tourism and HBSC.

Expand downtown hardscape.

Improve the street scape in 5th & H Street multiple uses.
Redwood Empire sign restoration.

Place a permanent GP on Beacon Hill.

Objective: Increase opportunities to promote character and community spirit.

Specific
Action

10

11
12

Measurement

Explore improvement of north Grants Pass coming off of Merlin
Hill. Visual appeal of sight & sound to I-5.

Review and refresh the City’s “Branding and Marketing”.

Promote City Rebranding/Brand refreshing throughout the City.
Develop landscaping and parking at Park Street.

Exterior building remodel for the Downtown Welcome Center.
Support the development and installation of an art piece for a City
parking lot each year.

Expand year-round tree lights in the downtown.

Replace Municipal Building sign to match entry signs.

Purchase a “watering truck”.

Continue installing welcome signs for Grants Pass.
Entrance sign for south I-5.

Expand implementation of the City’s Branding.

Assignment

Administration

Reeves
PCD
Nelson

Administration

Reeves

Administration
Reeves/CoPA
Administration

Byrne

Administration

Reeves

Administration/

PCD

Byrne/Nelson
Administration

Seereiter

Administration

Seereiter

Administration

Resources

Monetary

Staff
Monetary

Monetary
Monetary
Monetary

Monetary

Monetary

Staff

Staff

Monetary

Time/
Quarter

1 2

3 4

Status
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13

14

15

16
17

Catalogue and promote the City’s Public Art Collection in
collaboration with CoPA, Tourism and HBSC.

Expand downtown hardscape.

Improve the street scape in 5th & H Street multiple uses.

Redwood Empire sign restoration.

Place a permanent GP on Beacon Hill.

Bowen/Reeves
Administration
Seereiter
Administration
Byrne
Administration
Reeves
Administration
Cubic
Administration

Staff

Staff/
Monetary

Monetary

Monetary
Staff

Objective 9: Provide an environment to help preserve and enhance Grants Pass’ historical assets.

Action 1:
Action 2:
Action 3:
Action 4:

Obtain Certified Local Government Status.
Update Landmark list.

Evaluate expanding the Historic District.
Update historic inventory.

Objective: Provide an environment to help preserve and enhance Grants Pass’ historical assets.

Specific
Action

Measurement

Obtain Certified Local Government Status.
Update Landmark list.

Evaluate expanding the Historic District.

Update historic inventory.

Assignment

PCD
Slaughter
PCD
Gindlesperger
PCD
Glover
Gindlesperger
PCD
Glover
Gindlesperger

Resources

Staff

Staff

Staff

Staff

Time/
Quarter
1 2|3 4

Status
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