City of Grants Pass
Council Strategic Planning Agenda
January 21-23, 2016
Parkway Public Safety Station

Thursday, January 21 Saturday, January 23
8:30 Agenda review Stakeholder Reports (continued)
8:45 Team Building exercise 8:30 Effective Council

10:30 Break 9:00 Council Reports

11:30 Review Mission, Vision, Values & Goals 10:30 Break

12:00 Lunch Prioritizing Strategies and Actions

10:45 Council Strategic Plan
12:45 Where Are We Now

e Fourth Quarter Report 12:00 Adjourn
e Service levels for operations
e SWOT

4:30 Adjourn

Friday, January 22
8:45 Agenda Review

Stakeholder Reports

Committee/Commission Reports
9:00 Committee on Public Art — Dennis Hatch & Dennis Dreher, Co-Chairs
9:30 Tourism Advisory — Barbara Hochberg, Chair

10:00 Bikeways / Walkways Advisory — Joel Peterson, Chair

10:30 Break

10:45 Urban Area Planning Commission — Gerard Fitzgerld, Chair
11:15 Urban Tree Advisory — Dave Russell, Chair
11:45 Historical Building and Sites Commission — Dan McBerty, Chair

12:15 Lunch

Committee/Commission Reports (continued)
1:00 Parks Advisory Board — Dick Matti, Chair

1:30 Community Forum — Citizen/Board of Commissioners Reports

2:00 Department Reports
5:00 Adjourn

5:30 Dinner — Taqueria
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